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Overview

Overview

Document Purpose

To meet the legal requirement of the Equality Act 2010
Outline CCR’s first Strategic Equality Plan
Demonstrate alignment with CCR’s current strategy and organisational direction.

Ownership

This document has been developed by the CCR Policy & Impact function.
All CCR employees are responsible for implementation and supporting the development of future iterations.

Approvals

CCR Executive Team - 13.03.2024
CJC Board — 18.03.2024

Review Frequency

Annual review in line with annual reporting requirements
A requirement to revise the plan every four years.
Proposed lightweight review, to include further consultation, to take place by December 2024.
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Introduction and Foreword

1. Introduction and Foreword

Our Regional Context

As home to the capital city of Wales and over 1.5 million people, CCR represents roughly half of the nation’s population,
businesses, and economy. CCR is a vibrant and diverse region which is already at the social, political, and economic heart of
Wales, with a significant number of advantages; our strategic location, natural resources, and liveability.

However, our region faces socio-economic challenges. On per capita GVA measures, the Welsh economy stands at 73% of the UK
average. Even in the most prosperous areas of Cardiff and the Vale of Glamorgan, GVA equates to only 97.5% of the UK average. In
the Northern Valleys and particularly, the Gwent Valleys, per capita GVA equates only to around half the national average.

Two CCR Local Authorities, Merthyr Tydfil, and Blaenau Gwent, remain toward the very bottom of the 362 UK localities that
comprise the UK Competitiveness Index. Cardiff, Monmouthshire, and Newport are faring better in comparison to other Local
Authorities in the region, aided partly by City Region Deal-enabled interventions that play to key sectoral strengths, but still lag
when compared to wider UK Local Authorities.

Becoming a Corporate Joint Committee

2024 will be our first year operating as a Corporate Joint Committee (CJC). CJCs are new public bodies that are being
implemented across the four regions of Wales, following the Local Government and Elections (Wales) Act 2021. The CJC will
provide a framework for greater collaboration between the ten local authorities of Southeast Wales, and help to drive a more
coherent, simplified and democratically controlled mechanism for regional working. The new public body will be known as Cardiff
Capital Region (CCR), as we build on our reputation, partnership network, and success to date.

This plan builds on the foundations of the CCR City Deal demonstrating our commitment to fairer, inclusive, and shared prosperity.
As CCR transition to a new public body, the City Deal will now be one of several deployable financing instruments. The REIP acts
as the building blocks for our first Strategic Equality Plan, and outlines how, through becoming more Competitive, Connected, and
Resilient, we will:

Focus on liveability for all citizens, as well as productivity and inclusivity.
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Introduction and Foreword

Tackle the specific challenges associated with those areas in our region experiencing declining populations.
Stimulate the economy and encourage more people of working age to stay and return to the region.

Attract a range of companies and increase productive capacity by growing the employment based in key competitive
clusters.

Reinforce the important partnerships forged across local political and business leadership.

The Strategic Equality Plan directly aligns to the new statutory powers of CJCs - economic wellbeing, strategic spatial planning,
and regional transport planning. Given CCR’s remit as a regional body, all the objectives set out aim to have a wide-reaching,
positive impact on the families and citizens that call the region home, as well as for our businesses, academic and public sector
partners.

We have referred to the following resources and evidence to help inform the development of this plan:

The Well-being Assessment (Well-being of Future Generations Act)

Is Wales Fairer 2023 — a report prepared by the EHRC that highlights areas that they suggest Public Bodies in Wales need to
address

UK Competitiveness Index 2023 — a report to measure of the long-run potential of localities, cities and regions to generate
economic growth and well-paid employment.

State of the Nation Report by Chwarae Teg 2023 — a report examines what progress Wales is making towards becoming a
truly gender equal nation

National Survey for Wales — a report sets out results on a wide range of topics asked in the National Survey for Wales
Welsh Index of Multiple Deprivation — The Welsh Index of Multiple Deprivation (WIMD) is designed to identify the small
areas of Wales that are the most deprived

Regional Data and Benchmarking — prepared internally, these data sets provide an initial benchmark for regional
performance and insights using data from the ONS and StatsWales
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https://futuregenerations2020.wales/english?category=prosperous
https://www.equalityhumanrights.com/sites/default/files/2023/Is%20Wales%20Fairer%20Equality%20and%20Human%20Rights%20Monitor-%20English-%20accessible%20PDF.pdf
https://cforic.org/wp-content/uploads/2023/08/UKCI-2023.pdf
https://www.gov.wales/national-survey-wales-headline-results-april-2022-march-2023-html
https://www.gov.wales/sites/default/files/pdf-versions/2022/8/2/1660655653/welsh-index-multiple-deprivation-2019-analysis-relating-areas-deep-rooted-deprivation.pdf
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Our Goals
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Become more

Connected

Enable businesses within our priority
sectors and public services to
achieve higher levels of productivity
through innovation-led growth.
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Become more Y

Competitive

Invest in cutting-edge digital and
physical infrastructure and grow the
green economy through investing in
and promoting companies,
technologies and community
initiatives that are embracing the
decarbonisation agenda.

Become more

Resilient

Maximise ‘good growth’ by ensuring
prosperity is shared and spread
across the Region and take direct
steps to reduce the economic and
social disparities between our
places.
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Our Values

1. Ambitious 2. Collaborative

We strive to be the best we can be.

We listen, we share information freely and we
keep everyone informed. We never pass on an
opportunity to help a colleague - recognizing that
our collective impact is greater than our individual
impact.

We are leaders in our fields, opinion formers, and
influencers - challenging conventional thinking,
innovating continually, having the courage of our
convictions, and believing passionately in the
pursuit of excellence.

4. Inclusive

3. Adaptable

We embrace the challenges we meet and maintain our
effectiveness. We have an agile mindset and view '

We respect each other and value diversity of
opinion. We take the time to ensure everyone feels
seen and heard. We value the input of our
partnerships and advisory bodies - and ensure that
we leverage their collective genius.

setbacks as learning opportunities, striving to create
an environment where we ‘learn by doing’, seeking
to continuously improve our working practices - and
ourselves.
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National Policy Context

2. National Policy Context

The Equality Act 2010

The Public Sector Equality Duty is a statutory duty on listed public authorities and other bodies carrying out public functions. It
ensures that those organisations consider how their functions will affect people with different protected characteristics. The duty
supports good decision-making by helping decision-makers understand how their activities affect different people. It also requires
public bodies to monitor the actual impact of the things they do.

The three key aims of the duty are:

1. Eliminate unlawful discrimination, harassment, victimisation, and any other unlawful conduct prohibited by the act.

2. Advance equality of opportunity between people who share and people who do not share a relevant protected
characteristic.

3. Foster good relations between people who share and people who do not share a relevant protected characteristic.

The relevant Protected Characteristics are:

Age

Disability

Gender Reassignment
Pregnancy and Maternity
Race

Religion or Belief

Sex

Sexual Orientation
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National Policy Context

The Socio-Economic Duty

This Duty places a legal responsibility on bodies when they are taking strategic decisions to have due regard to the need to reduce
the inequalities of outcome resulting from socio-economic disadvantage. CCR will discharge this duty through the use and
application of our Public Sector Equality Duty and subsequent Strategic Equality Plan.

The Well-Being of Future Generations Act

This Act places a duty on each public body to carry out sustainable development. Sustainable development is defined as a process
of improving the economic, social, environmental, and cultural well-being of Wales. The below assessment demonstrates the
alignment between this Strategic Equality Plan and the Well-being of Future Generations Act seven well-being goals.
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National Policy Context

Welsh Government

Well-Being Goal

How does CCR’s Strategic Equality Plan
contribute to this goal?

A prosperous Wales
Efficient use of resources, skilled, educated
people, generates wealth, and provides jobs

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and can adapt
to change (e.g. climate change)

A healthier Wales
People’s physical and mental well-being is
maximised, and health impacts are understood

A Wales of cohesive communities
Communities are attractive, viable, safe, and well
connected

A globally responsible Wales

Taking account of impact on global well-being
when considering local social, economic, and
environmental well-being

A more equal Wales
People can fulfil their potential no matter what
their background or circumstances.

A Wales of vibrant culture and thriving
Welsh language

Culture, heritage, and Welsh language are
promoted and protected.
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This Strategic Equality Plan sets out clear, long-term objectives to continue CCR’s work to date in
ensuring high-value job creation in innovative sectors while working with key partners to continue to
develop skills initiatives that support future employer needs.

Responding to the climate crisis sits at the core of our activity. As highlighted in this Strategic
Equality Plan, those who experience socioeconomic disadvantage are typically disproportionately
affected by climate change — actions aiming towards equality therefore go hand-in-hand with our
actions to mitigate the impact of climate change, recognising that these threats do not exist in
isolation.

Economic development cannot be achieved to the detriment of our regions’ health outcomes. The
objectives within this plan set out a holistic approach to measure inclusive economic wellbeing, by
measuring wider well-being indicators at a regional level.

The objectives within this plan clearly demonstrate alignment with this goal, through the delivery of
both the Regional Transport Plan and Strategic Development Plan. Although these are longer-term
pieces of work, the requirement for equality and inclusion within both is paramount, while
embedding indicators to continuously measure progress.

Work towards this goal will be covered in two main areas. Firstly, CCR will continue developing and
maturing our regional data capability, working with best-in-class Academics and regional data assets
to better understand the impact of our investments, interventions, and projects. Secondly, building
on our work to date in developing strategic partnerships with other Regions, in similar size and scope
to CCR, across the globe.

Equality is at the heart of this first iteration of our Strategic Equality Plan, with a clear

focus on the interface between liveability and inclusivity, as well as productivity across our Region.
Gathering data at investment and intervention level, coupled with regional data will ensure better
insights and well-informed developments to this Plan.

Within the objectives, CCR has made a commitment to promote the Welsh language throughout the
organisation and region, ensuring we not only comply with Welsh Language Standards, but
encourage staff participation in Welsh events and Welsh language training.



National Policy Context

Alignment to Other Strategies, Plans and Legislation

Regional Economic and Industrial Plan 2023-28

Annual Business Plan 2024-25

Regional Transport Plan

UK Government Department for Transport Inclusive Transport Strategy
Strategic Development Plan

The Socio-Economic Duty

The Well-being of Future Generations Act

Wales Anti-Racist Action Plan

Wales LGBTQ+ Action Plan

Welsh Language Standards

Biodiversity Compliance Plan

Cardiff Capital Region Energy Strategy

Any future CCR strategies and plans

Future Welsh Government and UK Government legislation, where there is a clear interface

Cardiff Capital Region | Strategic Equality Plan 2024-28
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Our Strategic Equality Objectives

3. Our Strategic Equality Objectives

Addressing the economic and social challenges of the region is central to everything we do — from the development and
implementation of regional policy, through the delivery of our programmes, to how we measure impact. Increasing better access
to opportunities is critical to good growth, and CCR is committed to ensuring that people in our region have the opportunity to
develop new skills. Continuing to work collaboratively with the private and public sectors is key in bringing this to life.

The objectives, actions, and monitoring methods outlined on the following pages are our commitment to deliver over the next four
years, enabling our people across the region to realise their potential.

The first set of four objectives are regional, outlining what we intend to do and the positive change it will achieve for the citizens of
Cardiff Capital Region. As a new public body, we must also ensure that we comply with the Duty at an organisational level and
have inserted a further three objectives to that end.

Regional Objectives

Objective 1 — Support employment and funding opportunities for protected groups to reflect the diversity of our region.
Objective 2 — Adopt a collaborative approach to sustainable and inclusive economic growth that addresses both in-region
and region-on-region disparities.

Objective 3 — Develop an aligned approach to regional transport and spatial planning that enables social mobility and
improves wellbeing.

Objective 4 — Engage with communities and utilise a data-driven approach that informs regional provision and activity.

Organisational Objectives

Objective 5 — Record pay information and take relevant actions that address the organisation’s Gender Pay Gap.
Objective 6 — Promote employment opportunities for protected groups that reflect the diversity of our region.
Objective 7 — Create an inclusive work environment that supports staff from all backgrounds to reach their potential.

1
Cardiff Capital Region | Strategic Equality Plan 2024-28



Our Strategic Equality Objectives

Reviewing and Monitoring Our Progress

As stated within the legislation, CCR will publish a revised Strategic Equality Plan every four years. Progress against each specific
objective and their subsequent action plans will be published through our Annual Report. Every future iteration of our Strategic
Equality Plan will build upon the former, ensuring we are demonstrating continuous progress and growing ambition, aligned to our
organisational strategy and activity.

Given that we are publishing our first Strategic Equality Plan as a new public sector body, a review will take place by December
2024 to ensure the objectives are still fit for purpose and effectively incorporate our wider activities as a CJC.

As identified in the Is Wales Fairer? (2023) report, data collection and reporting remain an obstacle to effective monitoring of
progress across Wales. As such, to support the implementation of this Strategic Equality Plan and ensure best-in-class approaches
to our wider activity, CCR has begun taking key steps towards improving our data capabilities. Going forward, utilising data at the
regional and intervention level will become key to our activity, particularly regarding equality issues and the protected
characteristics.

Ensuring connectivity with Local Authority data and Welsh Government Well-Being Future Generations indicators, CCR recognises
that improvements in the longer term will be targeted at the routine linkage of socioeconomic, spatial, and transport data, in line
with our new powers.

12
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Equality Objective 1

Equality Objective 1

Support employment and funding opportunities for protected groups to reflect the
diversity of our region.

Why?

Inclusive economic development is at the heart of Cardiff Capital Region’s mission. This objective helps to ensure that CCR, as an
organisation and through its various interventions, is positively contributing to the economy while simultaneously addressing
inequalities in both employment and funding opportunities. CCR must ensure our activities are not exacerbating existing
inequalities and are part of the solution to the regional economic disparities.

Action to work towards this objective:

1. CCR will refresh its Impact Investment Framework to ensure that, projects and activities directly supported by CCR,
support inclusive employment and funding opportunities for groups with protected characteristics:
New indicators to be included in the Investment Framework to monitor progress against this objective, including
those outlined below.
Monitoring and evaluation tools will be built into the Investment Reports, with specific targets relating to outputs,
outcomes, and impacts, enabling CCR to monitor the progress against this objective.

2. Working with key stakeholders from relevant sectors, any new interventions and investments brought forward will be
assessed based on their contribution to the above objective, ensuring consideration to this is developed throughout the
business case approval process.

3. CCR will undertake work to scope the possibility of becoming a Real Living Wage Region and work with colleagues across
the public and private sectors alongside academia, to progress towards this ambition within the four-year life of this
Strategic Equality Plan. Cardiff, as a Real Living Wage City, will be used as an exemplar for expanding this ambition across
the region and when devising an action plan for this initiative.

13
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Equality Objective 1

Protected Characteristics Impacted

This objective has been developed so that all protected characteristic groups will be positively impacted. With an emphasis on
those from marginalised groups in terms of access to employment and funding opportunities, CCR will work across their existing
portfolio; Innovation, Infrastructure, Skills, and Challenge to ensure equal opportunities, with an eye on future responsibilities.

Expected Outcomes:

1. An enhanced Impact Investment Framework with key, measurable indicators on employment and funding opportunities.
These will be realised both directly as a formal part of the “deal” or as part of the agreed outcomes and outputs of the
investment/project.

2. Our investment portfolio and wider activity is aligned to the aims of our Strategic Equality Plan.

3. Enhanced data and insight on existing investments and interventions will be used to influence future areas of interest, our
strategic direction and the deployment of future funding.

4. CCR to have become a Living Wage Employer.

5. CCRto have advanced progress towards becoming a Living Wage Region.

Cardiff Capital Region | Strategic Equality Plan 2024-28
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Equality Objective 1

Expected Timeline

O

September 2024

An enhanced Impact
Investment Framework will
be in operation by
September 2024 and will be
applied to all new
prospective investments.

©

May 2024

CCR will aim to become a
Real Living Wage accredited
employer by May 2024.
Once this has been
achieved, work will begin
towards scoping the
possibility of becoming a
Real Living Wage Region.

Monitoring and Evaluation Tools

©

2025

Becoming a Real Living Wage
Region is a long-term and on-
going ambition as it necessitates
extensive collaboration with key
stakeholders across the region.
We therefore aim to have
completed a scoping exercise
and will publish a report on the
feasibility and practical
implications of becoming a Real
Living Wage Region in 2025.

There is no set timeline for
achieving inclusive
economic development,
rather an ongoing
commitment, building on our
work to date, which will
sustain for the duration of
Cardiff Capital Region and
will be evident across the
portfolio teams and wider
delivery and activity.

Our monitoring and evaluation of success towards this objective is two-fold. We will define our success and report against
regional-level data to gain an insight into long-term progress against our objectives, as well as report our own investment data and

outputs.

Cardiff Capital Region | Strategic Equality Plan 2024-28
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1. Proposed Regional and UK-Wide Measures

Funding opportunities for marginalised groups, for example the UK Business Angels Association, CREME and
Development Bank Wales

Investment data per protected characteristic.

Skills Data from ONS/Horsefly.

Employment data relating to those with protected characteristics.

2. CCR Monitoring and Evaluation — proposed indicators:

Monitor the source of investment attracted to the Region.

Gender, ethnicity, and disability of those receiving funding.

Gender, ethnicity, disability, religion, sexual orientation, and age group of those employed by jobs' created.
Home postcode of those employed through jobs created.

Work postcode of those employed through jobs created.

Location of investment/project/business supported.

Average salary levels of new jobs created.

Job transition from diminishing markets to more sustainable employment opportunities which will be assessed at
Impact Evaluation stage.

Investment Reporting Templates - completed reports with outputs related specifically to PCs. The raw data will be
aggregated up, from all individual interventions, and reported on within our Annual Report.

Monitoring Impact:

This objective, and our progress, will be reviewed and evaluated annually in our Equalities Annual Report, as well as being
continuously reported against within our Impact Investment Framework.

Our investment indicators will provide opportunity for ongoing assessment.

As highlighted, this is a long-term, ongoing objective and necessarily demands time to observe the full impact of

investments and growth.
our approach will be re-assessed fully in four years’ time, when renewed equality objectives are published.

' Direct/construction/apprenticeships/safeguarded.

Cardiff Capital Region | Strategic Equality Plan 2024-28
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Equality Objective 2

Equality Objective 2

Adopt a collaborative approach to sustainable and inclusive economic growth that
addresses both in-region and region-on-region disparities.

Why?

Sustainable and inclusive economic growth has always been at the heart of CCR’s mission. Our transition to a Corporate Joint
Committee, and adoption of economic wellbeing as a statutory power, enables us to be bold in the action we take and the impact
we can have.

We will ensure that our approach is sustainable and inclusive, that growing the regional economy is not to the detriment of our
citizens, and that in-region disparities are not exacerbated through our work. In addition, and recognising that those facing socio-
economic disadvantage are often hit hardest by the impact of climate change, our economic growth must be environmentally
sustainable, to ensure we are not exacerbating the climate crisis through our activities. Economic growth can be a powerful tool for
change. Harnessing this potential, and continuing to pursue sustainable and inclusive growth, is central to our mission and success.

This Strategic Equality Plan, aligned with refreshed Economic Wellbeing Objectives, will frame our continued approach towards
sustainable and inclusive economic growth. As a regional body, we are keenly aware of the in-region disparities we face. Part of
our approach therefore will be centred on the need to track these disparities, address them through our work, and ensure they are
not exacerbated.

This objective will ensure that economic growth is led from the ground-up and meets local needs, as highlighted in our Regional
Economic and Industrial Plan, while working closely with key local authority stakeholders.

Actions to work towards this objective:

1. CCR will update its Impact Investment Framework and Responsible Investment Policy to ensure our investment portfolio
strives towards improving the economic wellbeing of CCR citizens and inclusive, sustainable growth.
Ensure key indicators are included within the Investment Framework to monitor progress towards this objective.
Utilise existing wider regional, and UK-wide measures annually.
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Equality Objective 2

2. CCR, through its Northern Valleys Initiative, will help address regional disparities by funding sustainable, inclusive growth
in the Northern Valleys with an eye to decreasing the current inequalities across the region.
Resources will be allocated through this targeted fund, with ongoing collaboration with local leaders.

3. New economic wellbeing objectives will be designed in collaboration with key stakeholders across the region, including
those with protected characteristics.
Engage with key stakeholders to develop a shared understanding of economic wellbeing and ensure alignment with
statutory powers of Regional Transport Planning and Strategic Development Planning.

4. CCRwillincrease its data collection and analysis capabilities, working to build a baseline for the region to enable
monitoring and evaluation of impact. In collaboration with Universities, CCR will establish new data points on economic
wellbeing and inclusive growth at the regional and local level. This will aid us in enhancing our outward perspective,
allowing us to look at specific region-on-region disparities.

5. Looking to the longer-term, and given the growing remit of CJCs, work will be undertaken with key stakeholders to ensure
wider equality indicators are developed and deployed across our wider activities, above and beyond the Investment
Framework, for example, Investment Zones.

Protected Characteristics Impacted

All protected characteristic groups will be impacted by this objective. There is a special emphasis on those facing socio-economic
disadvantage given our focus on addressing regional disparities across the Northern Valleys and the Southern Arc of Cardiff. This
objective will positively contribute towards CCR meeting its Socio-Economic Duty.

Expected Outcomes:

1. A strengthened Impact Investment Framework with key markers on economic wellbeing, and inclusive and sustainable
growth.
2. Aninvestment portfolio that is aligned to the aims of our Strategic Equality Plan and Economic Wellbeing Objectives.

18
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Equality Objective 2

3. Strengthened focus on addressing in-region disparities and continuation of investments made through the Northern Valleys
Initiative.

4. Increased monitoring and evaluation of regional disparities, inclusive economic growth, and economic wellbeing across
chosen indicators.

5. Sustainable and inclusive economic growth across the region and improved economic well-being of citizens across chosen
markers.

Expected Timeline

Inclusive, sustainable
@ Q > economic growth can be
only achieved through
ongoing, long-term
initiatives, investments, and

september 2024 March 2024 - 2024 strategies; necessarily, there
i t date f leti

A revised Impact Investment MarCh 2029 Increased monitoring and :f:ﬁize(')b':c:ivzr compietion

Framework with key evaluation of impact will be an ) '

The Northern Valleys Initiative will
be in operation from March 2024-
March 2029. All investments
made throughout the life span of
this targeted fund will be aligned
to this objective.

ongoing initiative. Working with
key partners to develop a
regional data proposition to
provide further insights
throughout 2024 will act as a
first step towards increasing our
data capabilities.

indicators to measure
economic wellbeing,
regional disparities, and
inclusive economic growth
will be in operation from
September 2024.

19
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Equality Objective 2

Monitoring a

nd Evaluation Tools

Our monitoring and evaluation of success towards this objective is two-fold. We will define our success and report against
regional-level data to gain an insight into long-term progress against our objectives, as well as report our own investment data and

outputs.

1. Propos

ed Regional and UK-Wide Measures:

Gross weekly earnings by Local Authority: full-time employment by workplace and residence of the employee.
Employment by local area: full-time employment by gender

Gender Pay Gap by Local Authority, by place of residency.

UCKI and National Ranking by Local Authority

Households living in material deprivation, by Local Authority

Various indicators from the Welsh Index of Multiple Deprivation

ONS Wellbeing Obijectives: Life satisfaction by Local Authority and Feeling that things done in life are worthwhile,
by Local Authority

Household incomes at regional level.

2. CCR Monitoring and Evaluation — proposed indicators:

Cardiff Capital Regi

Investment attracted to the Region.

Gender, ethnicity, and disability of those receiving funding.

Gender, ethnicity, disability, religion, sexual orientation, and age group of those employed by jobs created.
Home postcode of those employed through jobs created.

Work postcode of those employed through jobs created.

Location of investment/project/business supported.

Average salary levels of new jobs created.

Average number of weekly hours worked within jobs created.

Job transition from diminishing markets to more sustainable employment opportunities.

Investment Reporting Templates - completed reports with outputs related specifically to PCs. The raw data will be
aggregated up, from all individual interventions, and reported on within our Annual Report.

on | Strategic Equality Plan 2024-28
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Equality Objective 2

Monitoring Impact:

This objective, and our progress, will be reviewed and evaluated annually in our Equalities Annual Report, as well as being
continuously reported against within our Investment Framework.

Our investment indicators will provide opportunity for ongoing assessment.

As highlighted, this is a long-term, ongoing objective and necessarily demands time to observe the full impact of
investments and growth.

our approach will be re-assessed fully in four years’ time, when renewed equality objectives are published.

21
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Equality Objective 3

Equality Objective 3

Develop an aligned approach to regional transport and spatial planning that enables
social mobility and improves wellbeing.

Why?

As a Corporate Joint Committee, CCR has statutory powers for Regional Transport Planning and Strategic Spatial Planning. Above
and beyond being statutory powers, these elements will act as key enablers for increased social mobility, and, when approached
correctly and holistically, can provide improved access to opportunities for protected groups. Access to reliable and efficient
transport, linking citizens to improved sites and premises, can open doors to further opportunities, employers, and networks of
support.

This objective directly correlates with, and supports, our first equality objective and aim of improving the wellbeing of the region’s
citizens.

Action to work towards this objective:

1. Develop and produce an inclusive and evidence based Regional Transport Plan and Strategic Development Plan in line
with prescribed timelines and in partnership with key stakeholders.
Ensure Public Sector objectives and the relevant indicators are embedded within the Strategic Development Plan and

Regional Transport Plan.
Utilise existing wider regional, and UK-wide measures annually, for example modal shifts.

2. Adopt a sustainable and inclusive approach to transport through the Regional Transport Plan, aligned to the Wales
Transport Strategy.
Ensure that the Regional Transport Plan is aligned with our regional ambitions in the REIP and has equality
considerations embedded.
CCR to produce an Engagement Plan to ensure that the RTP is developed in a collaborative manner across LAs, key
stakeholders, and citizens. This will ensure broad representation and consultation with those who utilise CCR’s
transport infrastructure.

22
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Equality Objective 3

3. Lead the Strategic Development Plan, ensuring engaged and empowered local community involvement.
Publish a Preferred Strategy under SDP regulations with key principles aligned to our REIP, Equality Objectives, and
Economic Wellbeing Objectives.
CCR and LA partners to set a threshold for Strategic Candidate Sites and Locations that is aligned with wider
equality objectives, during the Call for Sites.

4. Contribute to the roll-out of enhanced digital infrastructure.

5. Ensure alignment between current interventions, for example the Metro Plus scheme, Housing Fund, Strategic Sites and
Premises, and above plans to maximise impact.

6. CCR will refresh its Impact Investment Framework to ensure that any infrastructure interventions directly supported by
CCR take into consideration potential impact on social mobility, the wellbeing of the region’s citizens, and alignment to the
RTP and SDP.

New indicators to be included in the Investment Framework to monitor progress against this objective.

Protected Characteristics Impacted

This objective has been developed so that all protected characteristic groups will be positively impacted. Additional consideration
will be shown to those with disabilities given the importance of equitable accessibility.

Enabling social mobility through regional transport and site development will positively impact those that are socio-economically
disadvantaged, and those with the protected characteristics of age, race, sex, and pregnancy and maternity.

23
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Equality Objective 3

Expected Outcomes:

1. The production, development, and implementation of a Regional Transport Plan and Strategic Development Plan, which are
aligned with our regional Strategic Equality Plan.

2. A strengthened Impact Investment Framework with key, measurable markers on future Infrastructure projects, to ensure
alignment with future planning requirements.

W

A joined-up regional approach to inclusive travel and site development, helping to reduce in-region economic disparities.
4. Improved digital infrastructure across the region, working towards increased provision for commercial and residential sites
in areas of digital poverty.

Expected Timeline

2

June 2025 June 2025 2030

RTP to be developed as per the Following public consultation and As per Welsh Government draft

timelines established in CCR’s approval by Welsh Government guidance, the SDP will be prepared with

Implementation Plan, in line with Ministers, the Regional Transport Plan, an adoption date, yet to be determined,

Welsh Government Guidance on Regional Transport Development Plan, but is not anticipated to be before 2030.

final publication. and Integrated Well-being Appraisal will This timeline includes public consultation
be published in June 2025. and submissions to Welsh Government

for approval.

24
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Equality Objective 3

Monitoring and Evaluation Tools

1. Proposed RTP/SDP Indicators:
Continuous monitoring and reporting against both the Regional Transport Plan and the Strategic Development Plan in
line with predefined deadlines and wider requirements, to include measures against Equality Objectives.
CCR to publish annual performance reports against the RTP for Welsh Government on an annual basis, allied to a
comprehensive evaluation three years post-adoption of the RTP.

0 Number, capacity, quality and accessibility of public transport services operational.

Annual progress reports of site schemes, alongside the number, scale and location of both housing and commercial
sites developed.

0 Number and location of strategic development sites.
Number of commercial and residential sites benefitting from new digital infrastructure.
Monitoring and Evaluation Plan to developed in conjunction with the RTP by CCR with further indicators to be included.

2. Proposed Regional and UK-Wide Measures:
Travel to work times — modal shifts.
More sustainable modes of transport/active travel.
Digital accessibility and inclusion statistics.

Monitoring Impact:
This objective, and our progress, will be reviewed and evaluated annually in our Equalities Annual Report, as well as being
continuously reported against within both the Regional Transport Plan and Strategic Development Plan.
The development and identification of specific indicators will provide opportunity for ongoing assessment against this
objective, in line with the development of the plans themselves.
As highlighted, this is a long-term, ongoing objective and necessarily demands time to observe the full impact of regional
transport and site development, with economic well-being at their core.
our approach will be re-assessed fully in four years’ time, when renewed equality objectives are published.
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Equality Objective 4

Equality Objective 4
Engage with communities and utilise a data-driven approach that informs regional
provision and activity.

Why?

In alignment with the Duty, this objective will ensure CCR positively contributes to a fairer society through advancing equality and
good relations in our day-to-day activities. Striving for positive social impact through our activities, this Strategic Equality Plan will
guide decision-making on regional provision and ensure communities’ interests are protected. Engaging with communities and
citizens, particularly those with protected characteristics, alongside utilising various evidence bases will ensure that CCR’s
strategic direction is to the benefit of all, across the region.

Actions to work towards this objective:

1. The formation of stakeholder engagement groups to discuss the high-level strategic direction of CCR, as it pertains to
those with protected characteristics.
The establishment of Public Forums and Citizen Assemblies to represent those across the region, as the organisation
develops and evolves, to improve participation and involvement.

2. Increased and directed communication initiatives across the region, to raise awareness of CCR and the opportunities it
offers.
To demonstrate due regard, through our own activities, the need to foster good relations between people who shared a
protected characteristic and those who do not, as per the Public Sector Equality Duty.

3. Data to be used to inform decision-making across regional provision, i.e. strategic sites and transport, with special
consideration given to marginalised groups.
Building CCR’s evidence base and monitoring and evaluation capabilities to ensure robust reporting of social impact.

4. Embedding positive social impact as a consideration into all relevant decision-making.
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Equality Objective 4

5. Ensure CCR documents are accessible with inclusive use of language. For example, our press releases and Expressions of
Interests

Protected Characteristics Impacted

This objective has been developed so that all protected characteristic groups will be positively impacted. Additional consideration
will be given to marginalised groups that are most impacted by regional provision, e.g. those with the protected characteristics of
age, sex, disability, and race, and those impacted by socio-economic disadvantage.

Expected Outcomes:

The strategic direction of CCR will be designed in collaboration with communities and citizens, particularly those with
protected characteristics, to ensure our work addresses the needs and wants of citizens equally.
An increased awareness of CCR across the region, to ensure knowledge of the opportunities available through CCR’s

work is widespread and accessible to all.
Decision-making on regional provision will be guided by community engagement and data, ensuring a robust approach.

Expected Timeline

This objective will be met

continuously whilst shaping CCR’s
@ > strategic direction and will be
embedded within the policy-making

process, where required.

by 2026 by 2027

Continuous developments to CCR’s data An initial scoping exercise will be
capabilities and capacity to be improved undertaken to ensure a best-practice
and embedded further in decision-making approach and meaningful engagement,
by 2026. with an eye to the establishment of these

groups, forums, and assemblies by 2027. 27
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Equality Objective 4

Monitoring and Evaluation Tools

1. Proposed Indicators:
Number of citizens engaged.
Awareness of CCR across the region, for example findings of CCR Communications Survey and State of the Region
Business Report.
Monitoring and evaluation of Regional provision.
Impact assessments.
Stakeholder consultations.
E-Survey findings from mid-term and final report (GR2).
Local Engagement surveys: % of people who feel they can impact change at the local level.

2. Key Elements:
Regional Comparators: Greater Manchester, The Basque Country etc.
Key Partners: WhatWorks Network, WERU, ONS, Productivity Institute.

Monitoring Impact:
Progress towards this objective will be monitored and reported annually within our annual report, through community
surveys and stakeholder engagement groups.
The effectiveness of our approach will be assessed by reviewing our strategic direction and the impact made by
community input.
Success for this objective means effectively incorporating community engagement into CCR structures and processes,
regarding our strategic direction.
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Equality Objective 5

Equality Objective 5
Record pay information and take relevant actions in relation to CCR’s Gender Pay
Gap.

Why?

CCR is a mission-driven and inclusive growth body — our values must be demonstrated internally and our commitment to
inclusivity must be visible to our own current and potential future staff. Ensuring that CCR works to address any visible gender pay
gap is crucial to achieving our wider aims and meeting our duties under the Public Sector Equality Duty (2010) Act.

As CCR will become its own public body in April 2024, with staff employed by various LAs across the region prior to this point, we
will begin reporting our gender pay gap in the first iteration of our Annual Equalities Report.

Actions to work towards this objective:

1. Publish and report our Gender Pay Gap analysis, in line with guidance, within each Equalities Annual Report, beginning in
2024/25.

2. Design and implement a CCR action plan towards addressing a Gender Pay Gap, as appropriate.

3. Ensure workforce data is regularly collected and reviewed, to enable monitoring against equality objectives and to meet
any duties placed upon us.
Use workforce data to guide action and analyse existing barriers to inclusion and development.
Publish employment information as required by the Equality Act (Statutory Duties) (Wales) Regulations 2011.

4. Where necessary, make changes to policies and practices that are found to be a contributory factor to any identified
inequality in pay.
Revise and create policies and processes that raise awareness of, and access to, opportunities such as family-
friendly policies, flexible working, part-time work, job sharing etc.
Review and revise recruitment and promotion policies, processes, and practices.
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Equality Objective 5

5. Taking positive action to recruit and promote female staff into upper pay quartiles to ensure equal representation across
the organisation.

Make development and appraisal opportunities mandatory, to promote the personal development of employees
and help them to break down barriers.
Actively promote vacancies to marginalised groups, through focusing outreach methods and advertising in forums
that specifically target people and groups with protected characteristics.
Implement standardised performance management processes.
Deliver unconscious bias training to all staff undertaking interviews, alongside any other statutory training
requirements.

6. Promote networking opportunities and increase access to networking for female staff, and others with protected
characteristics.

7. Work towards becoming an accredited Real Living Wage employer.

Protected Characteristics Impacted

This equality objective will positively impact those with the protected characteristics of Age, Marriage and Civil Partnership,
Pregnancy and Maternity, and Sex.

Expected Outcomes:

Recorded improvement in any identified gender pay gap of CCR employees over the course of this 4-year plan.

Published employment information to ensure awareness of the gender pay gap and actions taken towards addressing it.
Reviewed and revised HR policies to ensure they are not contributing to the gender pay gap.

Positive action taken to recruit and promote female staff into upper pay quartiles, with increased representation at the
highest level of the organisation.

Increased number of applicants with protected characteristics applying for roles at CCR.

Strengthened data collection and analysis capabilities on internal workforce and recruitment data. Established process put
in place to meet reporting requirements and enable internal review of progress towards inclusivity.
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Equality Objective 5

Increased rigour, policy, and process around development and appraisal opportunities, with improved levels of
development of employees, regardless of gender and protected characteristics.
Increased number of female staff, and those with protected characteristics, given the opportunity to attend networking

events and engage with regional stakeholders.
CCR to become an accredited Real Living Wage Employer.

Expected Timeline

This objective will be met
@ > continuously whilst shaping
CCR’s organisational direction

and wider people strategy.

December 2024

Although not time constrained, given our
obligation to report against progress of
each objective, more specific timelines will
be embedded during our lightweight
review, due to take place by December
2024.
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Equality Objective 5

Monitoring and Evaluation tools
1. Indicators:
Internal Gender Pay Gap Analysis.

0 Mean (average) gender pay gap for hourly pay.

0 Median gender pay gap for hourly pay.

0 Percentage of men and women in each hourly pay quarter.
Employment Information by protected characteristic.
Recruitment Information by protected characteristic.

Payroll data.

Monitoring Impact:

Progress towards meeting this objective will be assessed annually through our gender pay gap analysis in each Annual

Report.
Success would look like a continued improvement in any identified gender pay gap over the lifespan of this plan. The

effectiveness of approach will be monitored by conducting internal reviews against our action plan.
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Equality Objective 6

Equality Objective 6
Promote employment opportunities for protected groups that reflect the diversity of
our region.

Why?

CCR is a mission-driven and inclusive growth body — our values must be demonstrated internally and our commitment to
inclusivity must be visible to our own current and potential future staff. Creating good growth must begin internally at CCR itself,
with equal employment opportunities ensuring an organisation that is representative of the wider region.

As CCR will become its own public body in April 2024, with staff employed by various LAs across the region prior to this point, we
will begin reporting our recruitment, employment, and equalities data in the first iteration of our Annual Equalities Report.

Actions to work towards this objective:

1. Review and revise recruitment policies, processes, and practices to ensure those from protected groups face no additional
challenges when pursuing employment opportunities at CCR.
Establish a clear, objective, structured, and transparent recruitment process, with inclusive practices embedded, e.g.
name and gender-blind recruitment, bias-free job adverts, and use of inclusive language.
Deliver unconscious bias training to all staff undertaking interviews, alongside any other statutory training
requirements.

2. Seekto actively promote vacancies to marginalised groups, through focusing outreach methods and advertising in forums
that specifically target people and groups with protected characteristics.

3. Collect high-quality data to monitor inclusion outcomes.
Analyse recruitment data to prioritise inclusion efforts.
Publish recruitment information as required by the Equality Act (Statutory Duties) (Wales) Regulations 2011.
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Equality Objective 6

4. Development and appraisal opportunities made mandatory, to promote the personal development of employees.

5. Set diversity targets for recruitment, e.g. number of applicants with protected characteristics.

Protected Characteristics Impacted

This objective has been developed so that all protected characteristic groups will be positively impacted. Additional consideration
will be given to those who may be under-represented or under-recognised within public bodies.

Expected Outcomes:

Action plan for promoting vacancies to underrecognised groups, with an increase in the number of underrecognised
applicants to job openings at CCR.

Increased hiring of those with protected characteristics at CCR.
Increased awareness of job opportunities for marginalised groups.

Increased rigour, policy, and process around development and appraisal opportunities, with improved levels of
development of employees.
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Equality Objective 6

Expected Timeline

This objective will be met

@ > continuously as CCR expands its
organisation and continues to recruit

across the region.

December 2024

Although not time constrained, given our
obligation to report against progress of
each objective, more specific timelines will
be embedded during our lightweight
review, due to take place by December
2024.

Monitoring and Evaluation Tools:

Recruitment Information by protected characteristic.
Employment Information by protected characteristic.

Monitoring Impact:

Progress towards this objective will be reviewed and evaluated annually, via our Annual Report. Within the Annual Report,

we will report against specific data points selected and assess progress accordingly.
Our approach will be re-assessed fully in four years’ time, when renewed equality objectives are published.
As highlighted, this is a long-term, ongoing objective and necessarily demands time to observe the full impact of an action

plan towards ensuring employment opportunities.
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Equality Objective 7

Equality Objective 7
Create an inclusive work environment that supports staff from all backgrounds to
reach their potential.

Why?

CCR is a mission-driven and inclusive growth body — our values must be demonstrated internally and our commitment to
inclusivity must be visible to our own current and potential future staff. Ensuring that staff are able to reach their potential within
an inclusive work environment is crucial to CCR’s success and vital in achieving our equality aims.

As CCR will become its own public body in April 2024, with staff employed by various LAs across the region prior to this point, we
will begin reporting our recruitment, employment, and equalities data in the first iteration of our Annual Equalities Report.

Actions to work towards this objective:

1. Revise and create HR policies and processes that promote fairness, equity, and inclusivity for all employees
Development and appraisal opportunities made mandatory, to promote the personal development of employees
and break down barriers.

Ensure opportunities for advancement and development are communicated through an open and transparent
process.

Create a consistent and transparent programme for learning and development opportunities.

Onboarding and induction process that is consistent for all new employees.

Ensure the opportunity for accessible Welsh language training is made available for all employees to develop their
skills and confidence in using our language.

2. Foster agency and inclusive co-creation, ensuring whole team participation in efforts towards inclusion and build a
culture of belonging
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Equality Objective 7

Establishment of an Employee Engagement Forum with representation from each team to create and develop a
culture of continuous dialogue and an open, transparent, and inclusive culture.

3. Establishment of a HR function
Delivering unconscious bias training to all staff undertaking interviews.
Establish processes for effective collection of workforce data.
Use workforce data to guide action and analyse existing barriers to inclusion and development, e.g. comparing
promotion rates across different groups.
Develop and implement an organisational people strategy, with consideration given to diversity and inclusion, to
be approved by December 2024.
Work in partnership with external bodies, as and when needed, to ensure access to appropriate expertise, e.g. on
matters of accessibility, outreach programmes, and targeted job advertising campaigns.

4. Integrate accessibility considerations into all aspects of activity and within the workplace
Conduct review of accessibility of the workplace and work practices for all protected characteristics.
Appropriately leverage technology to make strides towards inclusivity, for example ensuring virtual meetings are
accessible for all.

5. Build organisational trust from leadership level through open and collaborative communication
Deliver inclusive leadership programmes for mid and senior-level management.

Protected Characteristics Impacted

This objective has been developed so that all protected characteristic groups will be positively impacted. Additional consideration
will be shown to those who may be under-represented or underrecognised within public bodies.

Expected Outcomes:

Employees feel supported at work and included within the organisation.

Increased retention of employees and improved support to staff to reach their potential.
37
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Equality Objective 7

Expected Timeline

This objective will be met
@ > continuously whilst shaping CCR’s
organisational direction and wider

people strategy.
January 2024 December 2024
CCR’s Employee Engagement Forum Although not time constrained, given our
was established in January 2024, obligation to report against progress of
with bi-weekly meetings for the first each objective, more specific timelines
three months of its establishment. will be embedded during our lightweight
Meetings will then be held monthly review, due to take place by December
from April 2024. 2024.

Monitoring and Evaluation Tools:

Employment Information by protected characteristic.
Staff Engagement Surveys.
Employee Engagement Forum feedback.

Monitoring Impact:

Progress towards this objective will be reviewed and evaluated annually, via our Annual Report. Within the Annual Report,
we will report against specific data points selected and assess progress accordingly.

Our approach will be re-assessed fully in four years’ time, when renewed equality objectives are published.

As highlighted, this is a long-term, ongoing objective and necessarily demands time to observe the full impact of creating
an inclusive work environment.
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Appendix

Appendix

Socio-economic context of the Cardiff Capital Region
Extracted from CCR’s 2023 Local Evaluation Framework

Cardiff Capital Region is the dominant economic centre of Wales; just under half the population of Wales lives in the Cardiff
Capital region, and it accounts for more than half of the economic activity within Wales as whole.

Within CCR, the city of Cardiff is the largest local economy, accounting for some £12.1 billion of GVA in 2020, and containing
the region’s largest concentrations of government and private sector services activities and several key university assets.
Cardiff is a relatively small ‘core city’ within the context of the region as a whole, with around 65% of regional GVA generated
within the other nine local authorities.

Employment in Cardiff Capital Region is just below 650,000 people including both employees and working proprietors,
accounting for approximately half of total employment in Wales as a whole.

Reflecting the Cardiff Capital Region’s relative resilience, unemployment is relatively low at 2.7 percent, which contrasts with
the UK as a whole at 3.7 percent; this is significantly lower than that for the Greater Manchester Combined Authority (5.1%),
and also lower than that for the East Midlands Combined Authority (3.1%).

Historically, parts of the region, especially in the South Wales Valleys, have seen high levels of economic inactivity, especially
associated with the process of deindustrialisation; the past 15 years have seen a significant reversal of this. In Merthyr (for
example), the economic activity rate rose from 64% in 2004 to 73% by 2022, a pattern repeated in neighbouring authorities.
However, despite the region’s strong performance in creating jobs and bringing people into economic activity, pay rates are
generally somewhat below the UK average. Median workplace pay is approximately the same as the UK average in Cardiff,
and between 82% and 98% of the average in the other nine local authority areas (ONS, Annual Survey of Hours and Earnings,
2022).
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Appendix

Regional Benchmarking

Figure 1: Avg (median) gross weekly earnings by LA — full-time employment by workplace of __
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